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“We are not the ‘builders’ of the capacity for 

our key industrial value-chains, 

we are the ‘enablers’ of the capacity required 

for industrial sectors to build themselves 

and to achieve 

sustainable development outcomes.”

- Portia Derby, Transnet GCE, September 2021
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Transnet’s Role in the Economy
as the custodian of sustainable South African rail, port and pipeline infrastructure

Transnet is the South African 

national logistics infrastructure 

custodian, providing a port, rail

and pipeline system that:

• Assists in lowering the cost of 

doing business in South Africa;

• Enables Economic Growth;

• Ensures security of supply by 

providing appropriate 

infrastructure in a cost-effective 

and efficient manner, within 

acceptable benchmarks.

In order to ensure that Transnet is 
a sustainable business, we have 
applied strategic thinking to 
develop a sustainability framework.

Investment in transport 
infrastructure is one of the 
mechanisms to ensure we are 
sustainable and create long term 
opportunities for growth.

Our Sustainability Reporting is 
underpinned by the Global 
Reporting Initiative and ensures we 
consider the material needs and 
expectations of our Shareholder 
and Customers, but also proves 
that we remain in line with global 
sustainability objectives.
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The Transnet Sustainability Framework
guides and frames our planning to support the Economic Reconstruction and 
Recovery Plan and the Re-imagined Industrial Strategy

Creating & sustaining a 
transformative workforce

Caring about our people & 
communities

Building & transforming our 
economy

Expanding or global reach

Managing our environmental 
impact

Transformation
Employment

Health & Safety
Skills development
Community development

Environmental Stewardship

Regional Integration

Transformation
Industrial Capacity building
Investment leveraged
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MEETING THE 2030 GLOBAL 
SUSTAINABILITY GOALS

SUSTAINABILITY 
DEVELOPMENT GOALS

SUSTAINABILITY 
OUTCOMES
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Transnet’s Integrated Sustainability Roadmap
the pathway to 2050

A Risk-based approach to meeting the 
2030 Sustainable Development Goals

Towards enduring Change

Source – Transnet Sustainability Outcomes Report 2018



6

Infrastructure Delivery and Sustainability
voluntary sustainability reporting and disclosure

The soon to be released Transnet Integrated Report (2021) provides an update on 
Sustainability reporting and disclosure on environmental, social, and governance (ESG) issues.

Our upcoming mega- and large-size infrastructure projects have the potential to impact 
(positively and negatively) the sustainability of local municipalities, and large areas due to 
their having a high level of intervention. 

Evaluating the sustainability of these projects through our sustainability reporting is highly relevant 
mainly regarding their impacts on the environment, public health, and the local economy. 

Transnet reports against the Global Reporting Initiative (GRI) - the most widespread and 
internationally accepted Sustainability reporting tool.

A sustainability assessment instrument for infrastructure projects that interlocks with the 
GRI is in development. 
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Transnet’s Approach to Strategic Investments

In an environment of uncertainty and 

constraint, Transnet has considerably 

altered the lens used to view current 

business and growth opportunities

We are working on a new strategy

to deliver on the Transnet shareholder 

mandate and build resilience in a 

post-COVID-19 world. 

Focus on what we’re 
good at

Work together with 
partners

Collaboration means that 
the whole economy 

benefits

The SEGMENT STRATEGIES represent a fundamental change for Transnet,

away from a divisional, modal service offering to strategic participation and structured

collaboration in integrated commodity supply chains.
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Transport Infrastructure Investment
is the cornerstone of sustainable economic growth

Source – Roland Berger Logistics Study on Digital Business Models 2016

This must be done within the context of the value 

chains that we enable, further entrenched in the 

partnership approach adopted

And must be conducted in a responsible manner as 

transportation infrastructure requires capital intensive, 

long term investments

Transport infrastructure provides a foundation for global competitiveness of South African industry.

Investing in this transportation infrastructure is one of the key mechanisms that Transnet has to 

drive profitability and sustainable long term growth.

The transportation infrastructure invested in by Transnet must respond to the pathway to the future, 

supporting the complex and interdependent relationships of a future sustainable economy.

Source – Transnet Long Term Planning Framework
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THANK YOU
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The Transnet Sustainability Framework
guides and frames our planning to support the Economic Reconstruction and Recovery 
Plan and the Re-imagined Industrial Strategy

Creating & sustaining a 

transformative workforce

Caring about our people & 

communities

Building & transforming 

our economy

Expanding or global reach

Managing our 

environmental impact

Transformation

Employment

Health & Safety

Skills development

Community 

development

Environmental 

Stewardship

Regional Integration

Transformation

Industrial Capacity 

building

Investment 

leveraged
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Transnet’s Integrated Sustainability Roadmap to 2050

Sustainability 

Pathways

A Risk-based approach to meeting the 2030 
Sustainable Development Goals

Towards enduring Change

Energy
Transformation

Climate Change

Water Scarcity

Disruptive 
Technology

Biodiversity

Circular Economy
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Transnet is aligning to Targeted, Accelerated Infrastructure-
led Economic Recovery via the Segment Strategies

Strategic alignment with National 
Objectives and Economic Development Plans

Investment in infrastructure is a critical 
driver of future growth

Addressing infrastructure maintenance
backlog is first step towards sustainability 

Segment Strategies guides targeted 
Infrastructure investment 

Quality infrastructure supports cost-effective 
and competitive value chains

Capital Portfolio optimised for
long-term growth and developmental 

& transformative goals
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The Segment Strategies further support National 
Objectives through Strategic Integrated Projects (SIPs)

SIP Programmes Transnet Scope

GEOGRAPHIC SIPS

SPATIAL SIPS

REGIONAL INFRA SIPS

Unlocking the Northern Mineral Belt

Durban-Free State-Gauteng Logistics & Industrial Corridor

Southeastern node and corridor development

Unlock Economic Opportunities in North-West Province

1

2

3

4

Agri-logistics and rural infrastructure

Regional Integration for African cooperation & development

Saldanha-Northern Cape Development Corridor5

11

17

Green Energy8

SUSTAINABILITY SIPS
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The Transport Industry Exists within a Global Context
driven by supply chain needs, within the framework of sustainability

Competitiveness of global supply 

chains drives the need for Transport 

Infrastructure Investment

Responsive Stewardship of human, 

social and environmental resources 

drive the need for Sustainability

Sustainability reporting is a 

collective commitment to ensure that 

the survival of the planet, people and 

profit transcends any and all 

boundaries


